
 
Level 6 NVQ Diploma in Construction Contracting Operations Management 

This Level 6 qualification provides a nationally recognised qualification for candidates working in a 

management role in the construction industry.  

Candidates follow one of five pathways depending on their job role: Estimating, Buying, Planning, 

Surveying and General. 

Whilst there are no formal entry requirements for this qualification, Positive Safety Solutions will carry 

out an initial assessment of candidate skills and knowledge to identify any gaps and help plan the 

assessment. 

To achieve the qualification candidates must complete ALL the Mandatory units, plus the 

Mandatory/Optional unit requirements in one of the Pathways: 

Mandatory Units (Complete All) 

Unit 
Reference 
Number 

Unit Title 

F/600/7432 Maintain health, safety and welfare systems in construction 

L/600/7434 Manage the performance of teams and individuals in construction 

H/600/7441 Chair meetings and take decisions in construction 

M/600/7443 Enhance working relationships in construction 
At Positive Safety Solutions, as part of this NVQ, we offer the “General” pathway to completion as we 

believe that this offers most flexibility to the learners and their organisations the units of which are 

detailed below.  Other pathways can be made available if required. 

Optional Units – a minimum of FOUR units must be completed 

Unit 
Reference 
Number 

Unit Title 

K/600/7456 Specify and control production documents in construction 

D/600/7471 Optimise and control contract progress and costs in construction 

H/600/7472 Prepare and agree contract accounts and claims in construction 

F/600/7446 Identify, assess and evaluate project requirements in construction 

M/600/7457 Prepare procurement schedules and programmes of work in construction 

D/600/7468 Evaluate and confirm work methods and programme in construction 

A/600/7431 Plan measured surveys in construction 

A/600/7445 Ascertain the condition of property in construction 

R/600/7449 Develop and agree detailed project designs in construction 

M/600/7460 Implement strategic and integrated supply chain management and sourcing 
partnerships in construction 

L/600/7465 Obtain tenders and appoint successful contractors in construction 

R/600/7466 Evaluate enquiries and submit tenders in construction 

H/600/7469 Analyse, monitor and optimise materials, plant and services in construction 

Y/600/7470 Control contract work in construction 
Successful completion of this qualification allows the learner to apply for the CSCS Black Site 

Managers Card.* 

In addition, successful learners can apply for membership of the Chartered Institute of Building 

(MCIOB)** 

*Subject to CSCS terms and conditions and additional fees payable directly to CSCS    ** Subject to the requirements and additional fees of the professional body 


